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The Rules Committee offers its first substitute to file no. 2007-933:

Introduced by Council President Davis and substituted by the Rules Committee:

RESOLUTION 2007-933
A RESOLUTION APPOINTING JOSEPH C. WARYOLD, Jr., AS A MEMBER OF THE INDUSTRIAL TECHNICAL ADVISORY COMMITTEE, PURSUANT TO CHAPTER 30, PART 7, ORDINANCE CODE, AS AN INDUSTRIAL BUSINESS REPRESENTATIVE, FOR AN INITIAL TERM EXPIRING JUNE 30, 2008; PROVIDING AN EFFECTIVE DATE.


WHEREAS, Ordinance 2007-398-E enacted May 22, 2007, established the Industrial Technical Advisory Committee to make recommendations to the City Council and the Planning and Development Department regarding Areas of Situational Compatibility and Industrial Sanctuaries; and 

WHEREAS, the Council President shall nominate and the Council shall appoint the members of the committee, including representatives of industrial businesses operating in the City of Jacksonville; now therefore


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  Appointment.
The Council hereby appoints Joseph C. Waryold, Jr. to the Industrial Technical Advisory Committee, pursuant to Chapter 30, Part 7, Ordinance Code, as an Industrial Business Representative, for an initial term ending June 30, 2008. 


Section 2.  Effective Date.  This resolution shall become effective upon adoption by the Council.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Steven E. Rohan
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Individual Qualifications and Career Interests
Of

Joseph C. Waryold, Jr.
12512 Highview Drive
Jacksonville, F1. 32225

(H) (904) 620-9521

Career Goal:

Senior Level Operations position or Multi-Plant Manager’s position leading ultimately to
Operations VP position in a growth company.

Education:

1978-B.S. Degree-Civil and Environmental Engineering-Clarkson University
1990-M.S. Degree-Environmental Engineering-University of Houston

Work Experience:
Kraft Foods Maxwell House Division

Jacksonville, Florida Plant -3/00 to present

Plant Manager-Network Lead US Coffee Operations

As the plant leader, responsible for producing over 220MM pounds of product per year
for the Foodservice and Retail trade in a diverse union environment. Workforce includes
240 hourly and 53 salaried with an annual budget of $49MM controllable and $305MM
total. Responsible for delivering over $SMM in savings versus budget annually.
Operations include: receiving, processing, packing, warehousing, and shipping.

Major accomplishments:

Delivered $32MM in productivity 2001-2006.

Successfully installed over $80MM in capital projects.

Reduced grievance levels from 500 to 50 per year.

Increased overall plant line efficiencies by 20%.

Implemented extensive computer based training programs.

Implemented salaried goals, development plans, and front line leader programs.
Reduced hold and rework inventory by over 2MM Ibs.

Implemented plant wide green room meetings.

Led plant ISO9002 certification in 2007.

Led safety program to 0 lost time hours and reduction in recordables by 40% over 3 years.
Refined stores and CMMS programs.

Implemented key indicator tracking by team and total plant.

Delivered 5-year union contract in 2003 meeting all company goals.

Implemented formal ideas and suggestions, communications, and recognition programs.
Developed numerous salaried employees for promotions to other Kraft locations.
Developed short and long range plans for the facility to meet company and plant vision.

Kraft Foods KFI Division

Jacksonville, Illinois Plant-07/92 to 10/94

Production Manager

Responsible for the production of over 400MM pounds per year of various shortenings,
salad oils, salad dressings, and margarine’s for the Retail, Foodservice, and Food
Processor areas on 23 different packing lines. Direct reports included over 20 salaried
and 125+ hourly. Responsible for meeting period, variable, packing material, and yield
budgets for the production areas. Operations included crude oil unloading, refining,
bleaching, hydrogenation, winterization, deodorization, votation, and packaging with over
23 lines making 2000+ sku’s. Successfully coordinated the design and ingtallation of
$10MM of capital expenditures from a production standpoint. Yearly productivity
contributions typically exceeded $1MM. Set five year plans for automation, equipment
upgrades, and productivity improvements in all areas. Active member of plant team that
successfully led the plant to ISO9002 certification. Member of successful plant
negotiating team. Led efforts in yearly American Heart Walk.

Kraft Foods Maxwell House Division

Houston, Texas Plant-10/85 to 07/92

Grocery Business Unit Manager

Directly responsible for coordination of all activities in the instant coffee and extraction
areas of the plant which included maintenance, engineering (process and project),
production, quality, accounting, and scheduling. Salaried reports numbered 20+ and
hourly 100+. Operations included water treatment, reverse osmosis, extraction, glass line
packaging, roasting, mixing, grinding, percolation, evaporation, spray drying, and
agglomeration. Member of plant negotiating team which successfully negotiated drug
testing, job consolidations, yearly job retesting for high skill jobs, and bonus payouts.
Actively developed direct reports for future job assignments. Motivated workforce to

successfully increase outputs in all areas by 25% while eliminating a rework inventory of
2MM 1b.

Maintenance Superintendent

Responsible for directing maintenance activities in a plant valued at over $220MM.
Reduced yearly maintenance budget from $12MM to $10MM by instituting various
programs in the preventative and predictive areas. Brought pay for skills programs into
the plant on both the mechanical and electrical/instrument areas. Directly responsible for
23 salaried and over 100 hourly personnel to include storeroom activities, plant utility
systems and area maintenance. Developed maintenance standards for the Engineering
Group. Decentralized the majority of the department, thereby eliminating the
Maintenance Superintendent’s position.

Senior Project Engineer
Responsible for the engineering activities of project engineers, which included
investigation, coordination, and cost control from project inception through startup.

Production Team Manager

Responsible for the overall results of a group of 30 technicians in a startup operation.
Area of responsibility included four converters and three packaging areas. Responsible
for team development in the areas of production, scrap, efficiency, quality, safety,
housekeeping and cost savings. Responsible for individual training of all team members.
Worked with personnel department on tracking individual performance of all team
members. Area leader in methods improvements made during the time span.

Additional Training and Qualifications:

High Performarnice Work Systems and Teams-CSL, QCDSM, and Procter and Gamble
Management Training.

Numerous PLC courses-processors, data highway and I/O.

Fundamentals of refrigeration-University of Wisconsin.

Dale Camnegie-The 12 week Management Course.

Time Management, Leading Effective Meetings, Contract Negotiating.

Leading Successful Change, Diversity, and Giving /Receiving Feedback.
Performance Review Processes to include 360-degree feedback.

OSHA General Industry outreach certified trainer, CPR/First Aid trained.
ISO9002 training and auditing schools.

Kraft and Kellogg’s Safety Management Systems-STOP, Dupont, & ILCL
Kraft and Kellogg’s Quality Management Systems-TQM, SPC, MQFS, QCMS.
Numerous productivity courses such as Six Sigma, Lean, Bench Marking, and
Continuous Improvement.

Targeted selection interviewing and hiring practices.

Tri-Chairman of First Coast Manufacturer’s Association 2004-2007.





